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Maximizing the 
middle market.
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From strategic advancement to leadership development to supply chain optimization 
to functional alignment to market-facing initiatives and more — FortéOne delivers 
transformation that drives sales and increases profits. We are a full-service consulting 
and strategic implementation firm that is far from standard issue. 

Our hand-picked teams are proven business operators who bring our clients the success 
they achieved in their own businesses and deliver the insights and expertise you’d expect 
from industry experts. They’ve been there and done that many times — and they’re ready 
to do it again for your business.

FortéOne helps middle market firms maximize their 
value by implementing concrete, measurable change.

We specialize in 
delivering success.

Ask questions. Identify opportunities. Propose solutions. Implement change. Build 
profits. That’s the short version of how we help your company. Whether that’s getting  
you back on the right path or creating an entirely new path you didn’t know was possible. 
And we do it all quickly and sustainably. 

In other words, we’re a very hands-on partner. Our team — really, your team — dives 
straight in, helping you make better decisions based on the needs of your business 
combined with the experience of our industry veterans. Who, not coincidentally, are 
often veterans of your industry. Together, we undertake high-impact projects to create 
significant near-term returns — but without exhausting your current resources.

We also assist you in the important work of longer-term improvements to processes, 
personnel, financial information, IT, and other areas where these strategic foundations  
for growth are needed. The goal: sustainable value creation.

Immediate impact that only grows stronger.
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We have a method, not a mandate.
FortéOne is not a stereotypical consulting 
firm. Everything we offer — from the 
experienced middle market executives 
assigned to your team to the solutions they 
recommend — is built from the ground 
up to address your company’s particular 
issues. We listen intently, roll up our 
sleeves, and quickly become your team. 

Developing those right solutions begins 
with one or more elements of our Six 
Factors methodology. Why six? Because 
our experience with hundreds of middle 
market businesses over the past 20 years 
has proven that when a company is hitting 
on these six cylinders it will be successful. 
Built around a core of Strategy & Priorities 

(the First Factor), we ensure that the right 
leaders and staff are present through 
Organizational Development (the Second 
Factor). We work with them to ensure the 
development of the remaining Factors 
impacting your business: Finance & Data 
Management; Operations & Supply Chain; 
Marketing, Sales, & Innovation; and 
Technology, Processes, & Systems.  
See page 6 for more information.

This methodology, combined with the 
expertise of our industry veterans, delivers 
a level of understanding and change 
leadership few middle market companies 
could legitimately be expected to have in 
their ranks.

When your brand equity, hard work, and 
bottom line are on the line, you want 
people who have been in the trenches and 
not just the textbooks. 

You want us.

Our teams are not formed based on “who 
is available at the moment” or led by recent 
MBA graduates. Instead, our leaders who 

are working to better your business already 
have a career’s worth of experience and 
success (twenty years, on average, at the 
C-suite level will do that). And they don’t 
just know business in general — they  
know your industry and its peculiarities. 
Most importantly, they know how to help 
you win. 

We specialize in specialists.
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The right change, right now.

Our people work quickly because 
they’re smart, observant, and 
decisive. After all, if you had  
time to wait or attempt to solve 
things on your own, you wouldn’t 
be here.

Sometimes, a special, highly-
targeted project is called for. We 
dive in, working with you and your 
team toward a goal that needs 
to be met ASAP. Often, that’s 
in the areas of preparing your 
company for a sale, operations 
improvement, or acquisition 
integration, but any immediate 
need is reason enough to call  
on us.

Then there are times you just 
really need someone to come 
in and help with difficult issues. 
Members of our team do just 
that, quickly joining with your 
team to create a task force where 
collaboration is more than a 
buzzword and real results rule  
the day. 

Sometimes, your leadership team 
may be lacking in a certain role (or 
roles) — either by vacancy or by 
skill level. During these situations, 
a member of our team can fill 
such a role on an interim basis. 
This generates a more immediate 
impact on overall performance —  

which creates a more valuable 
company in the not-so-distant 
future. In these scenarios, clients 
who prefer a performance-based 
fee may opt for an incentive 
program based on EBITDA 
improvement (turnaround) or 
increased sale price (prepare  
for sale).

And sometimes, we act purely  
as advisors. From evaluating 
potential acquisitions to finding 
areas in your supply chain that 
could be streamlined. You ask, we 
examine and answer. And when 
desired, we lead and implement.

Let’s be clear. We use the term “change” in the best sense of the word.  
We help create change that is strategic, actionable, and, above all, profitable.
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Our range of solutions cover areas including performance improvement, due diligence, mergers and 
integration, and private equity. We assist privately-held businesses and portfolio companies alike,  
and understand the complexities of private equity and family offices — from both ownership and 
management perspectives.

How we realize your potential.

WE HAVE THE EXPERIENCE TO HANDLE ALMOST ANYTHING that 

might be ailing you — if your needs seem outside the scope of these 

services, please contact us at info@forteone.com or 847-291-9944.

OneLook is an objective, comprehensive analysis  
of your company that uncovers what’s working, what 
can be repaired, and what should be relegated to 
the dustbin of corporate history. We take a  360- 
degree approach (in 4–6 weeks or shorter in most 
cases), dive deeper than you may have thought 
possible, and deliver an action plan detailing timing, 
initiatives, responsibilities, and financial impact.

With OneCrew, FortéOne team members assume 
leadership roles and rapidly implement meaningful 
change to maximize the good that is within your 
company while eliminating anything that does not 
provide value. In short order, your company will be 
more efficient, more profitable, and, if this is your 
desire, more attractive to potential buyers.

OneLink leverages our team to analyze your 
operations and supply chain, pinpointing where 
it can be improved so we can implement needed 
changes rapidly — including those involving 
external partners. This reduction in both friction  
and costs quickly boosts your profitability. Often 
much faster, dollar for dollar, than an increase  
in revenue. 

OnePath is a rapid strategy development process 
that brings focus and clarity to companies where 
growth has stalled or where a company or industry 
is already undergoing change. Many of our private 
equity clients rely on OnePath to better align their 
teams and expedite increased profits. Perhaps best 
of all, this process is very stakeholder-inclusive 
while requiring little of their actual time.

SM
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01
Strategy & Priorities
Growth trajectory that aligns 
goals, competitive advantages, 
opportunities, and resources.

04
Operations & Supply Chain
Streamlined processes and actionable 
metrics that drive efficiencies, reduce 
costs, and improve customer satisfaction.

02
Organizational Development
Strong leadership structures and 
employee performance that build a 
culture of accountability.

05
Marketing, Sales, & Innovation
Robust marketing and sales organizations 
deliver innovative new products, additional 
customers and higher revenue growth.

03
Financial & Data Management
Timely and accurate data to  
enhance liquidity and profitability, 
build enterprise value, and enable  
better decisions. 

06
Technology, Processes, & Systems
Effective, easy-to-implement processes 
and systems that maximize output and 
ensure scalability.

FortéOne’s Six Factors for Sustainable SuccessSM

We have operated and managed companies 
in hundreds of industries. Here are a few:
Manufacturing
Automotive; Industrial Manufacturing and  
Equipment; Metal, Chemical, and Electronics;  
Building Products

Construction
Building and Construction Services;  
Plumbing; HVAC; Electrical

Distribution & Logistics
Distribution Services; Transportation;  
Warehousing and Storage; Supply Chain  
Services; Packaging

Consumer Products
Food and Beverage; Restaurant and Retail;  
Cosmetics and Personal Care; Household  
Goods and Staples; Consumer Durables

Business & Professional Services
Staffing; Consulting; Engineering,  
Architecture, and Design; Printing and  
Digital Media; Call Centers



7

Maximum impact in a minimum 
amount of time.

Project
Begins

250%

200%

150%

100%

50%

6 Months 12 Months 18 Months 24 Months

230%+
Average growth over 2 years

Companies that partner with us see incredible results incredibly quick. The chart 
below shows our impact on EBITDA for businesses using the FortéOne OneCrew 
Leadership Services over two years.
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North Shore (HQ) 
500 Skokie Blvd, Suite 515 
Northbrook, IL 60062

Chicago 
200 S Wacker Dr, Suite 3100 
Chicago, IL 60606

Tel: 847-291-9944 
Fax: 847-291-9955

info@forteone.com 
forteone.com 

Shift to a higher level of success.
If your company is ready for a course correction or you simply need a strategic second opinion, the 
FortéOne team — with its literal centuries of combined experience — is prepared to help usher in a new, 
prolonged season of success for your company. Please contact us at your earliest convenience.

© 2020, FortéOne. All Rights Reserved.

“ Their team is made up of people 
who have “been there and done 
that,” which made it easier for their 
participation to be embraced by 
our management team. I’d give my 
highest recommendation.”

JOHN RUSSELL 
$200MM CONSTRUCTION FIRM

“ We were able to achieve early wins 
and move the organization forward 
[...] our organization is stronger 
today for the work we did together.”

DAN HORTON 
$80MM PROFESSIONAL SERVICES

“ FortéOne provided the experience 
and manpower to get us ready to 
sell. It has been an extremely positive 
experience [… ] If I have another 
company I will use them again.”

ED ZINKE 
$250MM FOOD MANUFACTURER


